TOwN OF HuLL
BUILDING COMMITTEE MEETING
THURSDAY, NOVEMBER 2, 2006 @ 7:00PM
AGENDA
1. Approval of Today’s Agenda:
2. Gale Associates — Executive Session
3. Marc Fournier, Director of Public Works re: Jacobs School Drainage Improvements
4. Approval of Minutes:
= September 21, 2006, Open Session
= QOctober 12, 2006, Open Session
= October 12, 2006, Executive Session
5. Owner’s Project Manager — PMA:
6. Architect’s Report:
e Jacobs Elementary School
a. TLT Application for Payment #3
b. Change Order #1
e High School
a. Punch list Update
e Memorial Middle School
a. Certificate of Substantial Completion
b. Cousins Construction Application for Payment #4
7. Fiscal Report:
= Warrants #446, 447, 448, 449, 450
8. Town Manager’s Report:
= MSBA Audit — High School
9. Superintendent’s Report:
= Teacher Liaison - Jacobs School
10. Old Business:

11. New Business/Submission of Agenda Items

e Commissioning Agent



